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Last year at this time there was a degree of uncertainty in the air as both State and
Federal policy makers were considering changes to the community behavioral health
system. At the same time there was substantial excitement as Federal legislation
provided for parity of behavioral health care.

Through the exhausting effort of the National Council of Community Mental Health
Centers, behavioral health services have fared well in the proposed national health plan.
There is now less uncertainty in the Indiana changes to the Medicaid Rehabilitation
Option. Early analysis reflects less flexibility in wrapping services around those in need of
community supports, as well as a negative impact on revenue stream. Since the Medicaid
Rehabilitation Option has been the primary source of financial support for services to
persons with a serious mental health disorder, both less flexibility and less revenue
impact the community support systems.

Since the July 2010 implementation there has been an increase throughout the state

for acute hospitalization of individuals who have not been hospitalized for several

years. Additionally, the funding for daily groups that provided structured skill and social
development programs was discontinued, thus leaving many consumers without a normal
pattern of daily activity and without the opportunity to maintain social contacts that have
existed for several years.

It was not the intent of the Division of Mental Health and Addiction to adversely

impact the system of care for persons in need of intensive behavioral health supports.
Throughout the design and planning of the changes, members of the State community
mental health centers participated in and endorsed the concept of capitated services,
that being “assigned service packages based on the consumer’s level of need,” or put
another way, “the right services for the right individual at the right time.”

The Division of Mental Health and Addiction has also indicated a willingness to review the
program changes at the end of the first quarter to ensure that persons in need of multiple
community supports are continuing to receive those needed supports that will maintain
them at their highest level of functioning. The State Medicaid department has been
flexible in granting the requested extension of service units based upon the need of the
person served. It is anticipated that community mental health centers will become better
experienced in operating within the new system requirements and the adjustments to the
new system will reduce some of the administrative burden for clinical staff.

In the year to come, Hamilton Center will continue to work with policy makers in
maintaining and improving the community supports necessary to maintain persons with
behavioral health needs in their home community. We will advocate for supportive housing
for persons with behavioral health needs and seek to link persons with behavioral health
needs with generic supports throughout the community. Hamilton Center will closely
monitor the national health plan for the opportunity to extend services to the anticipated
growing number of persons that will have access to some type of health insurance. And,
we will seek to integrate the delivery of behavioral health care and primary health care in
an effort to better serve the whole person.

Throughout the past year community businesses and individuals have extended significant
support to our organization. The Board of Directors played an active role in our success,
and the staff successfully provided high quality service while dealing with the change
process. During the coming transitional year we remain a strong community partner, and
together we can meet our vision of advancing excellence in behavioral health services
through compassion, customer responsiveness, innovation and flexibility.

Sincerely,
Galen Goode
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care needs to keep them in their homes, schools and communities, rather than in a '

more restrictive environment. Hendricks County has 10 children on this grant.
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Hendricks County was instrumental in il'nproving the provision of services to
the five counties in its Headstart region. Hendricks County provided both
claatroom and individual observations to eight Headstart classrooms in
~ Hendricks and Morgan counties.
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'E Putnam County HCI reestabllshed school-based counseling services at North
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LNy Putﬁam Hagh School and Bainbridge Elementary School.

an 60upty HCI continued to partner with Mental Health America Putnam
inty by providing several community presentations such as Dealing with
- epression, Prescription Drug Abuse, Dealing with Bullies, etc.
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Z 0 — 3years of age

4 — 17 years of age
18 - 24 years of age
25 — 44 years of age
45 — 64 years of age

65 and over
5 Males
Females

{
African American
White

Hispanic/Asian/Native
American/Native Hawaiian
Multiracial

Unknown

(944.56\4442,
Less than $8,000
$8,000 - $9,999
$10,000 - $14,999
$15,000 - $19,999
$20,000 - $29,999
$30,000+
Unknown

W/W

atient Visits

Inpatient Days

Residential Days

Partial Hospitalization Days
Education/Consultation Hours
Rehabilitation Visits

Infant and Toddler
Services Home Visits

Infant and Toddler Services
Full Day Group Services

Infant and Toddler Services
Partial Day Group Services

Total

Facitpies

3,684

3,668

6,215
5,648
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65
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341,927
B 5573

B 24,524
83,955
| 377

B 16,470

| 770
234

24
473,854

$6,384,010
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Clay
Greene
Marion
Owen
Parke 812
Putnam
Sullivan 714
Vermillion 61
Vigo (including Spectrum clients)
Hendricks 4
Other 1,938

Total 14,251

eLenete
{ Medicare
4%

Medicaid
48%

Self Pay
2%

Other Private Insurance
5%

County Revenue
3%

Indiana DMH HAP
20%

Indiana DMH Other
3%

Other Revenue
3%

Other Gov’t Grants
12%

Salaries & Benefits
79.04%

Operating
14.38%

Building & Depreciation
6.58%

4,555
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Vigo County

Hamilton Center, Inc.
Corporate Office

620 Eighth Ave.

Terre Haute, IN 47804
(812) 231-8323

Access to Services
(812) 231-8200
(800) 742-0787

Addiction Services

66 Wabash Ct.

Terre Haute, IN 47807
(812) 231-8171

Child & Adolescent Services
500 Eighth Ave.

Terre Haute, IN 47804
(812) 231-8376

Spectrum Services
1616 Wabash Ave.
Terre Haute, IN 47807
(812) 231-8355

HAMILTON
CENTER, INC.

www.hamiltoncenter.org

Clay County

Hamilton Center, Inc.
1211 E. National Ave.
Brazil, IN 47834
(812) 4488801

Greene County
Hamilton Center, Inc.
Lonetree Rd.

Linton, IN 47441
(812) 847-4435

Hamilton Center, Inc.
431 E. Main St.
Bloomfield, IN 47424
(812) 384-9452

Hendricks County
Hamilton Center, Inc.
900 Southfield Dr.
Plainfield, IN 46168
(317) 837-9719

Marion County
Hamilton Center, Inc.
2160 N. lllinois St.
Indianapolis, IN 46202
(317) 937-3700

Owen County
Hamilton Center, Inc.
909 W. Hillside Ave.
Spencer, IN 47460
(812) 829-0037

Parke County
Hamilton Center, Inc.
215 N. Jefferson St.
Rockuville, IN 47872
(765) 569-2031

Putnam County
Hamilton Center, Inc.
239 Hillsdale Ave.
Greencastle, IN 46135
(765) 653-1024

Sullivan County
Hamilton Center, Inc.
2134 Mary Sherman Dr.
Sullivan, IN 47882
(812) 2686376

Vermillion County
Hamilton Center, Inc.
510 S. Main St.
Clinton, IN 47842
(765) 832-2436

For compliments or
concerns about services,
call the Indiana Division of
Mental Health’s Consumer
Line at (800) 901-1133.
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